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NAAE Policy and Bylaws Committee 
Board Committee Report 

July 22, 2006 
Alexandria, Virginia 

 
Board Committee Chair: Bill Hunter 
Full Committee Chair: Cherie Hoffman, Indiana (not available to join by conference call) 
Committee Members: Harold Eckler, Kevin Fochs, Tom Hofmann, Lee James, Ray Nash, Sally 
Shomo, and Allan Sulser. 
 
Committee Mission: This committee will strive to keep the policies and bylaws current and timely for 
our organization and membership.  The committee will keep in mind fairness and ethical treatment to all 
members and associations. 
 
Life Membership Rate (Region I recommendation: set at 12 times the active and associate member 
rates; Region II recommendation: No change in life membership rates; Region III 
recommendation: 10 times; Region IV recommendation: 15 times; Region V recommendation:  10 
times; Region VI recommendation: no specific multiplier, but based on some multiple of active 
dues) 
 
Motion:  Kevin Fochs moved. Lee James seconded, to recommend that the delegates amend the NAAE 
Bylaws, Article III, Section 5, part a, to read, “Active life membership dues shall be set at 12 times the 
active membership dues.” and Article III, Section 5, part b, to read “Associate life membership dues 
shall be set at 12 times the associate membership dues.”  The motion carried. 
 
Key strategic priority areas supported by this activity:  C.3.a. Long-term financial stability 
 
Rationale:  The current life membership dues are not high enough to generate interest funds to support 
services for life members.  From the regional recommendations, there is no broad consensus on the rate 
of life membership dues.  Twelve times the active and associate membership rates was a logical 
compromise. 
 
Create a retired life membership dues in the amount of $150 (Regions V and VI) 
 
Motion:  Tom Hofmann moved, Kevin Fochs seconded, to recommend to the delegates to accept the 
recommendation.  The motion carried. 
 
Key strategic priority areas supported by this activity:  C.3.d. Supplemental membership categories  
 
Rationale:  This motion would create a new life membership category to aid newly retired NAAE 
members in paying a one-time fee which would allow these retirees to continue to be involved in the 
organization as long as they want to be.  These members would require very little in terms of services on 
the part of the national organization. 
 
Find a sponsor for funding the retiring national officer life membership (Region I) 
 
Motion:  Allan Sulser moved, Lee James seconded, to refer this matter to the NAAE Policy & Bylaws 
Committee to gain additional input on this matter from other regions.  The motion carried. 



Policy and Bylaws – NAAE Board Committee Report – July 2006 2 

 
Key strategic priority areas supported by this activity:  C.3.d. Supplemental membership categories  
 
Rationale:  The Board’s discussion centered on the costs of this item and the likelihood of finding a 
national sponsor for this program. 
 
Add words “with full explanation and why” to items #2 and #3 in NAAE Standing Committee 
Structure and Operations 
 
Motion:  Kevin Fochs moved, Ray Nash seconded, to accept the recommendation.  The motion carried. 
 
Key strategic priority areas supported by this activity:  C.1.a. Representative board and committees  
 
Rationale:  In the NAAE Total Quality Management (TQM) Manual, part 4.3, Committee Structure, p. 
35, it states: 
 
On any matter that comes before the NAAE board of directors through the committee process, the board 
may take one of four positions as follows: 
 
 1. The board may implement the item exactly as it was recommended. 
 2. The board may implement the item with some modifications. 
 3. The board may refer the item to a standing committee at the next NAAE convention. 
 4. The board may reject the item with full explanation as to why. 
 
This motion would add the language contained in point 4 to points 2 and 3 above. 
 
Discontinuing joint NAAE/ACTE national conventions (Region II) 
 
Motion:  Lee James moved, Sally Shomo seconded, to take no action on the recommendation. 
 
Key strategic priority areas supported by this activity:  C.3.a. Long-term financial stability  
 
Rationale:  While registration costs for both conventions are higher than registration costs were the 
NAAE convention when it was held alone, NAAE registration numbers have increased for each year 
since the two conventions were joined.  In addition, the $175 amount that ACTE gives NAAE for 
running our convention is collected for everyone who marks the ag education box on the registration 
form.  Not all of those who mark this box are NAAE members, so the NAAE collects additional 
registrations over and above the NAAE member registrations.  Each of the last two years, the Board has 
examined the revenues and expenses for the convention, and the NAAE organization has been better off 
financially on the convention since the two conventions were combined.  
 
Amend NAAE Bylaws, Article IX, as to the official parliamentary authority to be used (Region 
IV) 
 
Motion:  Tom Hofmann moved, Sally Shomo seconded, to accept the recommendation. 
 
Key strategic priority areas supported by this activity:  C.1.a. Representative board and committees 
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Rationale:  The current language of Article IX is: 
 
ROBERTS RULES OF ORDER, REVISED, shall govern all cases in which they are applicable and 
in which they are not inconsistent with the bylaws or special policies. 
 
The proposed language uses the current title of the standard reference for parliamentary procedure, and 
denotes that the most recent edition would be used as the resource for any parliamentary questions that 
may arise. 
 
Proposed language: 
The most recent edition of Roberts Rules of Order, Newly Revised, shall govern all cases in which they 
are applicable and in which they are not inconsistent with the bylaws or special policies. 
 
Adjournment 
 
With no further business to be transacted, the committee meeting was adjourned. 


